Capital Improvement Program

The Capital Improvement Program (CIP) identifies
the major public improvements that are planned for
the budget year. Projects are categorized by type
and funding source. Included in the CIP are new
construction projects and facility upgrades of
$50,000 or more. The CIP is approved annually as
a component of the City budget. In Fiscal Year
2005/2006, approximately  $40  million in
improvements are proposed. Additionally, a Five-
Year CIP has been prepared as a separate
document to identify future improvement projects.

The CIP is developed to address elements |
contained in the City’s General Plan, as well as City = '
Council adopted planning documents. Projects within the CIP correspond to the goals of the
Strategic Plan in the areas of Public Safety, Infrastructure and Transportation, Community
Livability and Environment and Natural Resources.

Projects are selected by evaluating both need and funding availability. The primary funding
sources for capital projects are restricted special revenue funds and enterprise funds.
Restricted funds, such as Gas Tax and Measure M, may be used only for street-related
improvements. Other restricted funds are collected as
developer fees for enhancements to the sewer, drainage,
park and transportation systems. In the coming year, Park
Acquisition and Development funds will be used to design
the Edison Park Youth Sports Complex and
improvements to La Bard Park.

Projects for the enterprise funds, Water and Sewer
Service, correspond with the adopted master plans.
Planned sewer improvements include lift station
rehabilitations and the annual sewer-lining program.
Approximately $12 million in water line enlargements and
replacements are proposed in the water capital
improvement program.

The Public Works Department has been successful in
applying for competitive grants for street and
transportation needs. Over the past five years,
approximately $15 million in state, local and federal street
improvement grants have been awarded to Huntington
Beach. Capital projects for fiscal year 2005/2006 include
$2 million in neighborhood street and sidewalk
improvements, $8 million for arterial streets and $4.5
million for traffic flow enhancements. Over $7.5 million in
grant funds will be directed toward these projects. Grants
have also been secured for sewer system rehabilitation
and drainage water quality projects.
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